
OPENING QUESTIONS
Take some time to think about and answer these questions:

Who do you know that’s humble? Describe what makes them that way.

How easy is it to follow a humble leader? Why?

 

WHAT THE BIBLE HAS TO SAY ABOUT IT
Sometimes it’s easy to spot prideful people. You can catch them inconspicuously checking out their 
reflection in the trophy case window as they walk down the hallway. They talk to others with their head 
tilted up and when something exciting is shared, they offer nothing more than a shrug—unless, of course, 
they did the sharing. These kinds of people have pride written all over them. It makes them hard to follow. 
Why? Because ultimately you get the sense that they care more about themselves than anyone else. 
Following someone like that can make you feel used.

But sometimes it’s not so easy to spot. For example, you might find yourself being extra nice or helping 
out because you know that someone will compliment your “servant” heart or give you a pat on the back. 
You may even find yourself building your college resume with community service activities that also build 
your own ego. Slowly and subtly, you start comparing your own amazingness to other people’s not-so-
amazingness. Little phrases like “At least I’m not like…” pop into your mind, and before you know it, pride 
seeps into your good intentions.

The thing about pride is that it makes us bigger in our own minds. Our self-image inflates because our 
thoughts, actions, and attitudes become rooted in our egos.  Meanwhile, everyone else (including Jesus) 
gets smaller and smaller. 

Check out what Paul says about living and leading with humility in this letter he wrote to the Philippian 
church. 

Read Philippians 2:1-18
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Answer

 ▪ What kind of things does a humble person do? 

 ▪ How does humility impact your relationships? 

 ▪ How does humility affect your leadership and influence? 

 ▪ What sort of things do prideful leaders do?

HUMILITY QUIZ
In leadership, pride is a huge problem and humility is a huge need. The more time you spend leading people, the 
more your followers will pick up on your pride in the little things. Take this quiz to see how you’re doing in humility 
and where some areas of pride might be.

Read the following statements carefully.  Enter your ratings in the last column based on how well the 
statement describes you, using the following scale.

5.  definitely me 
4.  very much like me 
3.  somewhat like me 
2.  not much like me 
1.  definitely not me

your  
answer

1. I notice and reach out to new people. 5  4  3  2  1 1.

2.
When I’m talking with someone, I find myself focusing on what I’m 
going to say next.

5  4  3  2  1 2.

3. I don’t spend much time in front a mirror. 5  4  3  2  1 3.

4. I keep a mental list of the things my friends have that I don’t. 5  4  3  2  1 4.

5. I have no problem asking for help. 5  4  3  2  1 5.

6. If I’m not great at it, I don’t do it. 5  4  3  2  1 6.

7. It’s important that other people think I have it all together. 5  4  3  2  1 7.

8. I take several selfies in a row so I can pick the one that looks best. 5  4  3  2  1 8.

9. I give people the benefit of the doubt; I try not to judge. 5  4  3  2  1 9.

10.
People often come to me with their problems because I’m good 
listener.

5  4  3  2  1 10.
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your  
answer

Enter your responses in the appropriate 
boxes in hte response sheet.  Place your 
score for question #1 in the box marked 
#1, and so on (pay attention to the 
question numbers!).  

After transferring all of your scores, add 
up the scores for each column and place 
the totals in the boxes at the bottom.

1.

3.

5.

9.

10.

13.

16.

17.

19.

20.

2.

4.

6.

7.

8.

11.

12.

14.

15.

18.

Total Total

11.
When I get into an argument with others, Its pretty clear that I’m 
right.

5  4  3  2  1 11.

12. When I look at a group photo, I look for myself first. 5  4  3  2  1 12.

13. I’m always happy for others when they succeed, even if I don’t. 5  4  3  2  1 13.

14. I’m pretty sure others compare themselves to me. 5  4  3  2  1 14.

15.
When I take charge of something, it’s important that people know 
I’m the leader.

5  4  3  2  1 15.

16.
When people give me credit for what my team or group has done, I 
quickly set the record straight and pass the credit to the team.

5  4  3  2  1 16.

17. I’m supportive and encouraging to my family members. 5  4  3  2  1 17.

18.
It’s important that others know what my contribution was to a 
project or a team.

5  4  3  2  1 18.

19.
The last several times I served in some way, I was not getting 
something in return (e.g., school credit, building college resume, 
team requirement).

5  4  3  2  1 19.

20. I never gossip. 5  4  3  2  1 20.

Response Sheet
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THE GOOD NEWS!   
The column of answers on the left side 
of the response sheet, represents a 
few areas that you act selflessly, put 
others first, and show humility. When 
you look back at these questions, how 
do your answers help you as a leader? 

THE NOT-SO-GOOD NEWS 
The column on the right side of the 
response sheet represents some danger 
areas where pride might be seeping into 
your influence and leadership. When you 
look back at these questions, how do some 
of your answers impact your leadership? 

**Remember, no assessment can truly rate your pride, only you can evaluate that.  This assessment is just to get you 
thinking, so only spend your time on the answers you know reflect pride. **

Answer:

Answer:

APPLY IT - THE HUMBLE LEADER CHALLENGE
Look through your answers and think of one way in which you can grow your humility this 
week as a leader (e.g., spend an entire lunch or meal without talking about yourself, commit to 
no gossip, reach out to the new person, let someone else be the upfront leader, publically give 
your team credit for something). 

Be specific:

1. What are you going to do? 

2. When are you going to do it? 

3. Is there someone who can keep you accountable? 

PARTING THOUGHT 
“Humility is not thinking less of yourself, it’s thinking of yourself less.”  -C.S. Lewis


